





Enelensures constant supervision and monitoring of envi-

ronmentally relevant activitie s through a granular and har-

monized organization at the level of central coordinating

structures and at Country level. Specifically:

® at Group (Holding) level there is a central HSK) (Health,
Safety, Environment and Quality) Function with respon-
sibility for guidance, coordination and definition of envi-
ronmental policy and all other specific guidance policies.
Within the HSEQ Function, the SHE.Rctory has been
created, which is a unit dedicated to specialized training
on Safety, Health and Environment issues;

® at Business Line level, the HSEQ Functions present in
the global structure of each Business Line with a role of
coordination in the management of the respective envi-
ronmental issues, ensuring the necessary specialist sup-
port in keeping with the Holding's guidelines;

® at Country level, there are staff units with a local coor-
dination function and managers and contact persons
identified in the individual operating units who manage
the specific aspects of the various industrial sites.

Roles and responsibilitie s on Health, Safety, Environment

and Quality issues are defined and reported in the cor-

porate organization charts; operating procedures and in

compliance with Country legislation reflect the Company’s

commitment to these issues. This organization also en-

sures that the Integrated Health, Safety and Environment

Management System complies with the requirements

of the international standards 1SO 14001:2015 and 1SO

45001:2018.
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Application of ISO 14001 certified Environmental Man-
agement Systems (EMS)is one of the strategic tools de-
fined by the Group’s environmental policy; at the end of
2022, almost all (over 99%) of operations were certified,
while for new plants and new installations, the preparatory
activities for certification are progressively planned. Giv-
en the complexity and variety of activities carried out in
the Group, an ISO 14001:2015 certified modular approach
has been adopted, with the definition of a management
system at Holding level, which provides guidance and co-
ordination to the Business Lines on environmental issues.
Each Business Line has launched its own EMSfocused on
its own specific activities. Furthermore, the main thermal
and geothermal production sites in Europe now also have
EMAS (Eo-Man agement and Audit Scheme) registration.

In support of activities for monitoring environmental per-
formance and the definition of improved plans for the
operating units of the Business Lines, the Group environ-
mental reporting system Enel Data on Environment (EDEN)
is used. During 2022, further improvements were made to
version 2.0 of the EDENtool, in order to make the data val-
idation system and the calculation and reporting of envi-
ronmental KPIseven more robust. Enel also has the global
digital dashboards She.metrics and She.start for monitor-
ing environmental accidents and improvement actions,
which are defined during assessments or Extra Checking
on Site (see the paragraph “Operational analysis and mon-

itoring tools”).




