
Our process of due diligence
2-23

(1)

As required by the United Nations Guiding Principles on 
Business and human rights and by the OECD Due Diligence 
Guidance for Responsible Business Conduct, we have set 

-
nal procedure, covering the entire value chain across our 
geographic footprint aimed at identifying if any of our op-
erating procedures and processes require an improvement 

plan to strengthen the management system that ensures 
-

man Rights Policy. Our process runs on a three-year cycle 
format, and involves both internal stakeholders by coun-
try of operation and function and external ones through 

completed the 2020-2022 cycle.

Perceived risk assessment 

-
es for the potential impacts that require the greatest ur-
gency, taking into account the relevant stakeholders’ per-
spective.
The 2020 assessment run in our countries of operation 
with regard to labor, local communities, and environ-

-

and indirect workers, representatives of indigenous pop-
ulations and local communities, trade unions, local institu-

tions and peer companies.
-

man rights risk heat map based on the severity and the 
likelihood of a potential violation.(1)

• risks connected to bribery practices and to impact on
the environment ranked as “high-priority”;
• risks connected to labor practices violations (freedom

of association and collective bargaining, rejection of
forced and child labor, just and favorable working con-
ditions, occupational health and safety, diversity and in-
clusion) and to potential impacts on local communities
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ranked as “to be monitored”. Protection of local commu-
nities’ rights ranked higher in Latin American countries, 

widespread presence of such groups in that geograph-
ical region.

In addition, we periodically engage with our stakeholders 
-

ysis, a process that allows to identify material topics, i.e., 

environment, and people, including human rights impacts.
-

cess and results for 2022”.

Management of salient issues
-

ment system includes: 
1. a gap analysis aimed at assessing our operating and

risk monitoring processes and identifying any potential

2. development of improvement plan actions to meet the

3. implementation of actions and monitoring of progress. 

Thanks to this process we assess 100% of the policies and 
operating procedures put in place to identify the risks of 
our direct and indirect operations along our entire value 
chain and of our new business relations (e.g., acquisitions, 
mergers, joint ventures, etc.).
Hereafter, the main outcomes of the 2020-2022 cycle.

Gap analysis 

Practices and policies adopted to respect human rights 
across our geographic footprint were then assessed based 
on the human rights potential risks heatmap (please refer 

issues“) across relevant internal functions and processes 
to identify any existing gap.
The assessment was based on the four parameters of the 
UNGPs operating principles: 
• public commitment to respect human rights;
• adoption of human rights due diligence process;
• preparation of a plan of action to remedy any gaps iden-

• adaptation to match local context and regulations.
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This entailed interviewing the Top Management of the 
Group with the broad aim to get their strategic perspec-
tives on business and human rights and assess awareness 
and perception of related risks and impacts and how they 
are managed.

Results highlighted that the management system to po-
tentially mitigate impacts is robust and should enable to 

, which consid-
ering the United Nations Guiding Principles framework 

management of salient issues 
is adequate.

Below, a summary of key evidence:

Average perceived risk: average perceived risk levels iden-

Reference scale of risks: 1. High risk; 2. High-priority risk; 3. 
Risk to control; 4. Acceptable risk.

The results are expressed in percentage and represent the 
current maturity of the management systems with respect 

-
proved (0%-24%).

Human Rights
Principles SDG Main policies and procedures to protect human rights 

Average 
perceived risk

System to protect 
human rights

Labor practices

Freedom of association and 
collective bargaining 8

their right to set up or join organizations formed to defend and 
promote their interests; it recognizes their right to representation 
by union organizations or other forms of representation, opposing 
any action of discrimination in the exercise of this right; it 
recognizes their right to engage in collective bargaining as the 
preferred instrument to establish the contractual conditions and 
to regulate relations between company management and trade 
unions.

To control Robust

Rejection of forced labor 8 The contracts considered overall regulate labor conditions, clearly 

employment contract in his/her native language. Human resources 
management systems and procedures guarantee the absence of 
minors in the workforce. Also apprenticeship projects and school-
work experience models are carried out.

To control Robust

Just and favorable working 
conditions 8 To control Robust

Rejection of child labor 8 To control Robust

Diversity and inclusion 5   10 For details, please refer to “Empowering Enel people” To control Robust

Health and safety 3 For details, please refer to “Occupational health and safety” To control Robust

Community and society

Community relations

1 3

4 5

7 9

10

For details, please refer to “Engaging communities” To control Robust

Environmental impacts 13 For details, please refer to “Conservation of natural capital” High priority Robust

Corruption 16 For details, please refer to “Values and pillars of corporate ethics“ High priority Robust
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Improvement plans 

-
cluded in the improvement plan both at country and at 
global level, therefore ensuring uniformity of processes 
and policies across the Group’s activities.

• Italy: inclusion of the link to our Human Rights Policy
in the local business development procedures of Enel
Grids;
• Argentina and Russia(2): implementation of training

and internal communication activities aimed at raising
-

ments included in the Human Rights Policy;

(2) On October 12, 2022, the Group has closed the sale of its entire stake in PJSC Enel Russia.
(3) Diversity issues also include the assessment of aspects relating to equitable remuneration and non-discrimination.

•

suppliers;
• Chile: i) implementation of a communication and aware-

ness-raising campaign on the Human Rights Policy
aimed at all relevant stakeholders; ii) making the policy

-
cus on those with no access to digital media (i.e., indige-
nous populations).

As for labor practices, the assessment revealed they are 
perceived as “low risk” given also the compliance of the 
related control measures and processes with our internal 
policies and with the main international standards. Howev-

are summarized in the table below.

Human Rights Principles Business Lines Countries Areas of improvement

Freedom of association and 
collective bargaining

Sustainability/People and 
Organization

Greece, 
Australia, 
India, Brazil

Development of training programs on human rights aspects, with a 

of working conditions during bargaining procedures

Rejection of forced labor People and Organization/
Sustainability/ 
Communications

Romania, 
Brazil in the case of intimidation and threats 

Rejection of child labor Global Procurement/Legal Russia(2), Chile, 
Brazil

Diversity(3) Sustainability, People and 
Organization

Mexico, 
Romania, 
Brazil 

Each action plan includes activities on the topic of disability based 
Value for Disability project

Implementation and 
monitoring

The consolidated improvement plan for the 2020-2022 
cycle includes 170 actions, covering 100% of operations 
and sites. At the end of 2022, we have achieved over 80% 
of the plan.

-
sessed through the gap analysis that we will be run in 2023 

cycle will be based on the refreshed Human Rights Policy 
content. 

-
man rights management system and governance structure 
across operations, in 2022 we carried out an asset-level 

Colombia, Italy, Iberia.
Indeed, as instructed by the OECD Guidelines for multi-
national enterprises, in addition to standard assessments 
an enterprise may already employ, additional internal as-

potential risks or actual adverse impacts with respect to 
an enterprise’s own activities.

obtained by the overall due diligence process on the man-
agement system just described above in terms of robust-
ness of labor practices issues and engagement with local 

raising campaigns play.
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Relationships with stakeholders: 
human rights in practice

2-29

The workplace

-
nationally recognized workers’ rights in all the countries 
where we operate. This means rejecting harmful practic-

-
ing, to name a few, and promoting diversity, inclusion, and 

people are treated fairly and valued for their uniqueness 
throughout the entire value chain of the businesses in 
which we operate.

Person, a memorandum of understanding adopted in Italy 
in 2022 and agreed with some trade union organizations. 

-
text of transformation in which individuals are becoming 

engine of full realization. In the work carried out with the 

is not only and merely passive subject of protection and 
recognition but an individual who, in a new awareness, 
pursues a renewed balance between all its needs and in-
clinations.

Training and people empowerment 
| Upskilling and reskilling
(Human Rights Policy, “Employment practices”, 
principle 2.1.5 “Just and favourable working 
conditions”)

and training for the development of our people and their 
skills, even the more so in situations impacted by the ener-

of potential by way of reskilling and upskilling programs to 
foster a just transition.

an inclusive working environment, aimed at enhancing the 
human being by placing him at the center of an ecosys-
tem in which lifelong learning, well-being, productivity and 
safety can reinforce each other, contributing to the fullest 
realization of the person, in a perspective of ever greater 
centrality.

just transition: leaving no one behind”.

Inclusion
(Human Rights Policy, “Employment practices”, 
principle 2.1.2 “Respect for diversity and non-
discrimination”)
We promote principles of diversity, inclusion, and equal 

guaranteeing the right to working conditions that are re-
spectful of personal dignity, as well as creating a working 
environment where people are treated fairly and valued 

physical and psychological integrity and individuality of 
each person, and we oppose all forms of behavior that re-
sult in discrimination in relation to gender, age, disability, 
nationality, sexual orientation, ethnicity, religion, political 
opinions, and all other forms of individual diversity, or that 
is detrimental to the person and their convictions or pref-
erences. Accordingly, we promote people’s freedom of ex-
pression. We do not tolerate physical, verbal, visual, sexual, 
or psychological harassment such that results in a working 
environment that is denigrating, hostile, humiliating, intim-

-
ple” and the “Value for Disability” box in this chapter.

Health & Safety and well-being
(Human Rights Policy, “Employment practices”, 
principle 2.1.4 “Health, safety and well-being”)
We consider health, safety, and psychological, relational, 
and physical well-being of individuals as the most pre-
cious asset to be protected in any moment, at work, as 
well as at home and during leisure time. We commit to 
disseminating a robust health, safety, and well-being cul-
ture across our organization, to ensure that workplaces 
are free from health and safety hazards and to promot-
ing behaviors oriented towards work-life integration. We 
actively commit to foster personal and organizational 
well-being that are enablers of the engagement and in-
novative potential of people. We do, so, for example, by 

-
-

the care of the elderly).
-

ple” and “Occupational health and safety”.
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Industrial relations
(Human Rights Policy, “Employment practices”, 
principle 2.1.3 “Freedom of association and 
collective bargaining”)
We protect the right of the people working with us to form 

-
moting their interests. Likewise, we respect their right to 
be represented, within the various working units, by unions 
or other forms of representation elected in accordance 
with the legislations and practices in force in the varying 
countries where they work. Collective bargaining is for us 

of the people working with us as well as regulating rela-
tions between management and unions.
The Group industrial relations activities continue to be car-
ried out according to the model provided for in the Global 
Framework Agreement (GFA) signed in Rome in 2013 with 
the Italian industry federations and the global federations 
IndustriALL and Public Services International, and which 
is still recognized as a reference best practice for Euro-
pean and non-European multinationals. The agreement is 
inspired by the best and most advanced systems of trans-
national industrial relations of multinational groups and in-
stitutions of international reference.

-
ple”.

Procurement activities and relationships 

(Human Rights Policy)

Besides guaranteeing the necessary quality standards, our 

human rights and working conditions, occupational health 
and safety, environmental responsibility, and respect for 
data protection by design and by default. 

awareness programs: each person must feel that they are 
responsible for their own health and safety as well as for 
the others.

-
ment processes are based on criteria that promote sus-
tainable development and social stability, as well as on the 
principles of free competition, equal treatment, non-dis-
crimination, transparency and rotation that go on top of 
complying with local legislation. 100% of the purchasing 
product categories are preliminarily evaluated in terms of 
risk, on the basis of human rights, environmental, social 
and economic criteria.

ience also in line with the promotion of practices based on 
a just and inclusive transition.

” 
and “Occupational health and safety”.

Communities 
(Human Rights Policy, “Communities and 
Society”, principles 2.1.2, 2.2.3 and 2.2.4 
“Respecting the rights of communities”, 
“Respecting the rights of local communities”, 
“Respecting the rights of indigenous and tribal 
peoples”)

-
munities where we operate and why we believe that respon-
sible community relations constitute a pillar of our strategy.
Indeed, individual conditions, economic and social devel-
opment, and general well-being of collectivity are strictly 
connected: we therefore commit to conducting our capi-
tal expenditure in a sustainable manner and to promoting 
cultural, social and economic initiatives for the local and 
national communities involved to advance social inclusion 
through education, training and access to energy.
We take due regard for the cultural, social, and economic 
diversities from one country to another and require that 
each stakeholder deals with us in accordance with them, 

contexts and vulnerable groups like local, indigenous and 
-

tional Labor Organization (ILO) Convention no. 169 on the 
rights of indigenous peoples.
In developing our projects, we commit to engage all the 
relevant stakeholders, including indigenous and tribal 
communities as we believe active community engagement 
throughout the process is essential. 

”.

Customers 
(Human Rights Policy, “Employment practices”, 
principle 2.1.2 “Respect for diversity and non-
discrimination”, “Communities and Society”, 
principles 2.1.2, 2.2.6 and 2.2.7 “Respecting 
the rights of communities”, “Privacy”, 
“Communication”)

for our customers, regardless of their age, for weak, des-

-
plaints made by customers and consumer associations, 
making use of appropriate and timely communication sys-
tems (e.g., call center services and email addresses), and to 
consider the needs of all our customers, paying once more 

services are designed to be accessible for all and do not 
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compromise the safety and physical integrity of our cus-
tomers, as far as reasonably foreseeable. 
Institutional and commercial communications shall be 

audiences, such as children and the elderly. This means, 
amongst other, that contracts and communications ad-
dressed to our customers should be clear and simple, 
drawn up using a language as close as possible to the one 
normally used by the people for which the message is in-
tended to, be exhaustive, available on our website and ac-
cessible in order to be inclusive of vulnerable categories.

”.

Privacy 

information and data relating to the people working in our 
organization, to our customers and to any other stakeholder. 

for us in the era of digitalization and market globalization. We 
process personal data in compliance with the fundamental 
rights of data subjects and we abide by the rights and prin-
ciples recognized in law, notably respect for private and fam-
ily life, home location details and communications, personal 
data protection, freedom of thought, conscience and religion, 
freedom of expression and information.

may be in a position to use customers personal data. To this 

sales services or customer satisfaction surveys.

Innovation

strategy, together with the spirit of service and care for the 
well-being of people and the society in which we operate.
That is why, in line with the Open Power vision, we also pro-
mote an open innovation approach to face the challenges 
of the energy transition. The open innovation model en-
ables the connection of all the areas of the company with 

-
prises (“SMEs”), research centers, universities and entrepre-
neurs, also through the use of crowdsourcing platforms. 
The aim is to foster the adoption of solutions that can 

economy approaches, which help reducing pressure on 
the use of resources and on supply chains, ensuring inclu-
sivity, and trying to deal with social issues.

”.

(4) See: 

Forced labor in the supply chain: 
the solar sector experience
Since 2013, our commitment against forced or compulso-

been formally set out in principle 2.1.1 Rejection of forced 
and compulsory labor and of child labor in our Human 
Rights Policy. 

climate targets, which implies the need to electrify end 
-

production.
Photovoltaics (PV) represents a key technology to en-
able the energy transition in the European Union (EU) and 
worldwide, and we believe the EU needs to have strategic 
PV production inside its borders and to build the related 
supply chain.
Aware of the challenge ahead of us and of expectations 
around business contribution to human development also 
through the UN’s 2030 Agenda for Sustainable Develop-

and safety, human rights and ethical integrity require-
ments, applied consistently in all markets.
Moreover, we are pushing for the suppliers to adopt a 
traceability system to collect information on the supply 
chain, as well as seeking to visit the companies involved 
along the supply chain.
Finally, we carry out a number of initiatives to improve 
transparency across the supply chain both individually and 
working jointly with other utilities, our suppliers and sec-
tor associations (i.e., Global Alliance for Sustainable Energy 

please refer to “Our commitment to a just transition: leav-
ing no one behind”.
On top of this, we are working to get to the roots of the 
issue. Indeed, we are convinced that if we leverage on the 
momentum for renewables, thanks to the existing R&D 
and industrial know-how still present in the EU and with 

toward a European industry for solar panels.
That is why we welcomed the public consultation(4) 
launched in January 2022 by the European Commission on 
the EU solar energy strategy that gathered input on the 

-
turing of solar panels as a way of ensuring that PV products 
installed in the EU apply high environmental standards, are 
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not produced by forced labor and reinforcing supply chain 
resilience.(5) 

In addition, the EU Industrial Strategy published by the 

one of the key industrial ecosystems. The European supply 
chain will thus need to be strengthened in order to facil-

(5) See: h

itate access to rapidly growing markets within the conti-
nent and globally.
For detail on how we are acting to diversify the geographic 
footprint of the solar supply chain, please refer to “Clean 

” and “Our commitment to a just transition: 
leaving no one behind”.
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