
Stakeholders’ engagement
We promote a broad engagement of stakeholders, both 
internal and external, in line with our Open Power ap-
proach, aimed at enhancing their awareness and develop-
ing a constructive dialogue that can contribute valuably to 

a just transition. Such activities may be overarching, take 
-

moting a fair and inclusive transition, as well as being tai-

Analysis of stakeholders’ priorities
Routinary and direct involvement of all our stakeholders 
through a structured process of ‘materiality’ analysis is 

allows to identify material topics, i.e., topics that represent 

economy, environment, and people, including impacts on 
human rights.
For more details, please refer to “Materiality analysis pro-
cess and results for 2022”.

Awareness raising campaigns
Awareness raising campaigns are a focal element to em-
power our stakeholders in the transition to net zero. Our 
activities to this end are tailored to:
•

a culture of inclusion;
•

since the transformation of the energy sector coupled

executing works or providing goods and services;
•

have a structured approach to set up a broad, inclusive
and ongoing dialogue and identify shared solutions;
•

Advocacy
Promoting a just transition at all institutional levels is fun-
damental since there is a need to agree on what public 
policies need to be in place to ensure achievement of de-
carbonization objectives.
Both our direct and indirect advocacy activities are con-
ducted in line with the objectives of the Paris Agreement 

involve institutional stakeholders, trade associations, 
non-governmental organizations, and academia, in order 
to promote our vision on climate and low-carbon policies, 
to contribute to the evolution of the regulatory framework 
towards ambitious climate goals and to promote an econ-
omy in which carbon pricing drives long-term investments.
To this end, we interact directly with policy makers, con-
tribute to the positioning of trade associations, and involve 
a broader set of stakeholders to build consensus and sup-

For full details on our direct and indirect advocacy activi-
ties, please refer to “Advocacy about climate change pol-
icies” 

• Joint statement on just energy transition
-

relectric, IndustriALL and EPSU - signed a joint state-

ment on just energy transition, based on the principles 

Through such statement they have fully subscribed to 
the objectives of the European Green Deal while ac-

sector and the transition of its workforce as well as the 
establishment of a coherent regulatory framework.
Recommended actions include:
– requiring countries to implement inclusive gover-

and full transparency of transition planning;
–

and management of change;
–

-
bonization and digitalization) prompts development
of new business models thus spurring continuous

Commitments include:
– promoting social dialogue and collective bargaining,

at all levels;
– -
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–
through continuous professional development and
life-long learning.

• European Works Council

the European Works Council, last renewed in July 2016, a
body introduced by European Directive 94/45/EC repre-
senting the European employees of a company. Through 
it, workers are informed and consulted by management
on the progress of the business.

by several representatives of Enel’s management, shar-
ing the Group’s positioning on the transition and the
various initiatives in place in the company to ensure a
fair process and a workforce increasingly prepared for

-
lations” in “Empowering Enel people”.

• United Nations Framework Convention on Climate
Change – COP27
The Sharm El Sheikh Implementation Plan includes a clear
reference to just transition resolving to implement am-
bitious, just, equitable and inclusive transitions to lower
emission and climate-resilient development in line with

solutions to the climate crisis must be founded on mean-

stakeholders and notes that the global transition to low 
-

It also emphasizes that a just and equitable transition en-
compasses pathways that include energy, socioeconom-
ic, workforce and other dimensions.
A work program, including a yearly ministerial meeting, 
was also decided to discuss about the necessary steps 
to achieve the Paris Agreement objectives.

• Electric mobility
We actively promote e-mobility as a key factor in reduc-

-

Mobility is a critical aspect of social inclusion and an im-

vulnerable groups.
-

ropean pillar of social rights, meets a fundamental need
in enabling citizens to integrate into society and the la-
bor market.

Other multi-stakeholder initiatives
• Just Transition Think Lab

Among the main initiatives promoted by the Glob-
al Compact, the Think Lab, developed in collaboration
with the International Labor Organization (ILO) and the
International Trade Union Confederation (ITUC) brings
together global leading companies on the topic, clarify-

and engage in a fair transition that leaves no one behind, 

the sharing of best practices and joint policy-advocacy
actions.
In 2022 we contributed to the development of the fol-
lowing business briefs:
1. Introduction to Just Transition - outlining the behav-

a right transition.
2. Just Transition for Climate Adaptation – exploring

how mitigation and adaptation actions implemented
by companies to address the risks and impacts of cli-
mate change must consider a fair and equitable ap-
proach from a social standpoint.

3. Financing a Just Transition – focused on the role of

includes two Enel case studies: SDG-Linked Bonds
and Futur-E.

• Business Commission to Tackle Inequality (BCTI)
Promoted by the World Business Council for Sustainable
Development (WBCSD), it brings together business lead-
ers and key stakeholders with the aim of building a new

against inequalities, raising the issue of inequality in busi-
ness agendas and strategies.

following working groups: 1. Respect for human rights; 2.
Access to essential products and services; 3. Diversity, eq-
uity and inclusion 4. Preparing people for the future of work.
We also contributed to the launch of the introductory

business action” and we are cooperating for the launch of

• CSR Europe Leaders Hub for an Inclusive Green Deal.
Selected group of CSR Europe members who have worked 
on identifying the actions and tools needed by companies 
to facilitate a fair transition in the context of the green and
digital transformations. We have been involved both in the 

communities and consumers. A Roadmap for a Just Tran-
sition was presented during the European SDG Summit,
with the aim of providing companies with a strategic
direction to contribute substantially to a just transition.
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The document contains three Enel case studies: Value 4 

months of 2023, a second document was also launched, 
the ‘European Business Toolbox for Just Transition’ which 
provides additional tools for integrating just transition into 
business strategies.

• Solar stewardship initiative
It is an initiative launched by the member-led associa-
tion Solar Power Europe with the aim to ensure that solar 

to human rights violations, as well as being aimed at en-
hancing the level of transparency, including a broader
approach to sustainability, and therefore addressing the
requirements that might be included in the upcoming
European Union legislation.

(1) Industrial members: 3M, Acciona, Adani renewables., EDP, Eletrobras, Enel Green Power, Goldwind, Iberdrola, JA Solar, Nordex, NTPC, Prysmian, Risen Energy, 
Trina Solar. Advisory members: European Space Agency, Global Solar Council, Global Wind Energy Council, Politecnico di Milano, Politecnico di Torino, Stu-

(2) 6 for the 2022 campaign and 5 for the 2022-2023 campaign as a result of the Group’s exit from Russia. 

• Global Alliance for Sustainable Energy
An independent global alliance, open to all actors rec-
ognizing the urgency of tackling the climate emergency
according to ‘just transition’ principles and the need to
promote and embed sustainability and social responsi-
bility in the renewable energy industry.

net-zero & CO2 footprint; circular design & economy;
human rights; and water footprint. In addition to repre-
sentatives of industry, industry associations, academia,
the Global Alliance for Sustainable Energy(1) involves civil
society and especially young people to accelerate the
energy transition. An energy transition that is just and
leaves no one behind.

Tailored engagement activities

Enel people | Playing a leading role in the 
transition

Listening and actively engaging the people working in 
Enel are core elements to foster their commitment and 
action on the strategy the Group is pursuing. Hereafter, 
the most relevant activities:

• Enel Digital Days
The format runs on a proprietary digital platform that
includes live streaming and on-demand content, de-
signed according to accessibility and inclusivity stan-
dards (voice over and sub-titles in the languages spo-
ken in the organization(2)).
2022 edition: the narration hinged on the decade of

-
ers to achieve the transition, with focus areas on de-
carbonization and renewables, digitalization and da-
ta-driven, role of the distribution grids, energy commu-
nities. Contents are still available on-demand and the
campaign achieved 36,000 unique users and 300,000
content views.
• Strategic alignment tracking

In 2021, we also launched a data-driven program to mea-
sure, on a rolling basis, how much the people working in
our organization feel empowered to navigate through

-
tion of uses, acceleration of the decarbonization path,
customer centricity and the new way of working.

Main objectives of the program are:
– keep track of the sentiment of our people about the

company;
– understand their level of knowledge and engagement 

with respect to the key strategic pillars, as well as to

• spr
• spread key notions around health, safety and

-
ties, learning and development, listening and feed-
back, among others;

• stimulate them to become ‘enablers’, like contribut-
ing to the SDGs, customer centricity, digitalization
and data-driven culture, cybersecurity and data
protection, technological innovation and circular
economy;

– identify the communication channels that facilitate
understanding of a topic;

– develop internal communication action/remediation
plans on the topics/programs least understood;

– -
ed over time.

Overall population breaks down in 4 clusters, each rep-
resentative of the composition of the full workforce by 
gender, age, role, and seniority, the survey is carried out 4 
times a year (4 waves), and results are on an aggregate ba-
sis as well as per country. After each wave, results are an-
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In 2022, redemption was equal to 33.4%, higher than sim-
ilar preceding surveys. Among the internal communication 
channels, the company intranet turns out to be the most ef-
fective means of communication.
In terms of reputation, perception is positive and generally 
higher than the average of other companies belonging to 
heterogeneous sectors (for example, telecommunications, 

Group (multinational companies).
Positive aspects concern the care given to the people work-
ing in the organization, who are rewarded equitably, the re-
sponsible and transparent conduct in communication and 
relations with the stakeholders, protection of environment 
and commitment to generate both environmental and social 

In addition, people working with us identify with the “Open 
Power for a Brighter Future” purpose, feel involved in the 
strategy, and actively promote it, both internally and exter-
nally, and would recommend Enel as a workplace.

Suppliers | Thematic events

-
nomic, productive, social and environmental advantages of 

quantify, and then mitigate, total impacts they generate.
We have in place thematic events concerning decarbon-
ization, adopting circular business models, respecting 
human rights with the aim of sharing best practices and 
multi-stakeholder approaches in line with the international 
reference standards for a sustainable conduct.

Communities | Ongoing dialogue

We collaborate with communities with the intent of identi-
fying how we can work together for their socio-economic 

-

Activities include spreading the notion that a transition to 
-
-

lated human rights but that it brings socio-economic de-
velopment. Indeed, the creation of new jobs is estimated 
to outweigh the loss of fossil-fuel related ones,(3) and may 

balance in the working environment as well as contributing 
to an improved quality of life.

(3) IEA, 2022 World Energy Outlook.

Customers | Communication campaigns 
and international initiatives

• Social media and website
We develop initiatives to raise public awareness on de-

– , a campaign to highlight the impor-
tance of green technologies in the European energy
context,

– the Enel website section dedicated to the strategic
role of electricity in driving decarbonization and also
enhanced through the social channels of the Enel
Group (
ment/electricity-role-europe-decarbonization).

• Power2People
Power2People is a Eurelectric initiative aimed at foster-

new services working group.
Examples of facts-based actions to empower customers 
to utilize digital green technologies are:
– the publicly available study on the critical role heat-

pumps play. On average, European households save
39% on their bills when switching from fossil fuel
powered heating systems to electric heat pumps. In

over comparable gas boilers when installed in prop-
-

nology allows for their use in a variety of household

district heating and cooling systems;
– ,

a relatively easy to use and implement technology
which helps households and enterprises of all sizes

-
-
-

sumption during peak periods.
They can also provide consumers with an average of
10-15% of energy savings when connected to climate
control devices like electric heat pumps or air condi-
tioning units.

• 15 Pledges to customers
15 Pledges to customers was launched in March 2020
by Eurelectric and co-signed by more than 90 Euro-

-
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izens in the energy transition with the broad aim to en-
sure a future European electricity system that is sus-
tainable, reliable and inclusive. By signing the pledge 
electricity suppliers commit to developing a range of 

carbon neutral electric solutions and to facilitate the 
adoption of electro-mobility
and renewable generation. The scope of the initiative 
also included understanding the key barriers prevent-

ing consumers from engaging in the energy transition 

across nine countries (Ireland, Norway, Netherlands, It-
-
-

relectric and Accenture through their national associ-

details, please refer to “Customers | Empowering the 
transition”, in the “Transition in” section of this chapter.
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