
Transition in
The ‘green transition’ is the combination between tech-
nological innovation and actions aimed at a sustainable 
economic growth that fosters the transition from a sys-

centered on green sources and social development at the 
same time.
This transition couples with a digital one, which initially 

-
formed into a driving force for innovating traditional busi-
ness models.

Similarly to ‘transition out’, however, the path to a ‘green’ 
and digital future must also be led in an inclusive way to en-

vocational training, and self-learning, in the case of direct 

and increased resilience for supply chain companies, as 
well as generation of value for communities, through ac-

products and services for customers.

Enel people | Lifelong learning
The rapid and continuous evolution of the business and 

technologies and services entail the need for new techni-

jobs will disappear. This context prompts for an ongoing 
training activity accompanying people throughout their 

and returning consolidated knowledge to new generations 
and to the ecosystem will be key.

Empowerment becomes therefore crucial to evolve cul-
turally, because it allows to fully involve people, motivat-
ing them to express their potential, while at the same time 

-
sional development, and contributing to create conditions 

that will enable the achievement of strategic objectives.
Among the initiatives implemented:
• retraining and professional updating, up/reskilling,

self-learning and knowledge transfer. Our business lines
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Schools & Academies have organized existing skills im-

more advanced career paths (upskilling) and to learn 

also through the enhancement of soft and transversal 
skills. Such programs have been realized also in collabo-

•
the utilization of digital media;
• promotion of women’s presence in STEM (Science, Tech-

nology, Engineering, Mathematics) classes and jobs. We
collaborate with schools, universities, and institutions to
overcome gender stereotypes and spread the impor-

culture and humanistic dimension. These STEM aware-
ness and orientation initiatives involved nearly 10,000
high school students in 2022 (over 30,000 students in
the last 6 years);
•

school students when choosing what to study and which 
job to look for, together with shadowing meetings, i.e.,
working days spent alongside a professional to begin
to understand how the working environment works and

(5)
solutions, storage systems. 

(6) Documen
and raw materials, waste production, emissions into the atmosphere and discharges into water bodies.

by STEM courses. For more details please refer to the 
chapter “Empowering Enel people”.

Enel people

96% of population involved
in training

> 3.1 million hours of training
(>47 average hours per capita), 
of which over 42% dedicated to upskilling 
and reskilling

430thousand hours of training
dedicated to digital skills (14% of the 
overall training hours)

-
bonization.
In this sense, the actions we have in place aim, on the 

the other, to minimize pressure on critical materials and 
components through continued technology innovation 
and recycling.
That is why we work jointly with them to develop new per-
formance metrics and to promote co-innovation projects 

-
proaches, that will all have positive impacts on their pro-
duction processes and on the purchasing methods.

Among such initiatives:
• we set increasingly challenging emission targets in ten-

der processes that also factor in the contribution of in-
novation. These targets are shared with our suppliers
and are in line with a 1.5° roadmap;
• we promote a circular supply approach through the

adoption of various initiatives and mechanisms that al-

the environmental impacts generated throughout the

life cycle of the supplies (for core categories(5) we re-
quire the Environmental Product Declaration(6) – EPD)
• we require information about the country of origin and

the quantities of each material composing the product, 
including recycled and recyclable material. This allows
us to reward suppliers based on their recycling capa-
bilities thus stimulating a circular culture and meeting
the increasing demand for supply chain transparency
and traceability aimed at minimizing potential ESG im-
pacts of some products production processes in terms
of human rights violations, bribery, water use, air pollu-
tion, CO2 emissions and loss of biodiversity.

We have also worked on several initiatives to walk the 
talk in terms of suppo�ing business reconversion and 
diversi�cation:
• Supplier Development Program, initially launched in It-

aly (where it is currently open to over 6,000 suppliers)
and being extended to other countries of presence,
which places a speci�c focus on SMEs operating in
strategic sectors that will bene�t from our direct sup-
po� for an easier access to services such as liquidi -
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ty sources, management and technical training pro-
grams to encourage their business requali�cation to 
serve the energy transition, advice on sustainability, 
circular economy, strategy, M&A and internationaliza-
tion, access to catalogues of means of transpo� and 
work machines, ce�i�cates; 
• “Spo�ello imprese” (business counter), which consists

in meeting periodically with companies belonging to
the traditional energy production sector to suppo�
their growth and requali�cation in areas such as re-
newables or new services related to energy e�ciency;
• courses focusing on the reskilling/ upskilling of work-

ers connected to jobs that risk disappearing, on fos-
tering entrepreneurship and strengthening the Italian
productive and economic fabric, such as:
– Digital Management Program: an initiative aimed at

stimulating and encouraging businesses digital de-
velopment. Our Digital Innovation Hub of Lazio has
collaborated to developing a project of consolida-
tion and growth of managerial skills of leading com-
panies in the region. The training, that took place in
2022, was held after an initial stage of assessment
instrumental to raise awareness about digital skills
and improving them. The project has then given rise
to the Digital Management Program which, in 2022,
involved 20 companies of the local territory for a to-
tal of 24 hours of training provided by Luiss Business
School;

– courses for photovoltaic panel installers: during
2022, we launched the initiative also in Brindisi. It
aims at requalifying local suppliers training them so
that they can work in solar photovoltaic plants build-
ing sites. This activity builds on what was done in
2021 for Civitavecchia and Montalto di Castro sup-
pliers involved in the Alto Lazio energy transition and
that have decided to requalify their business in order 

• “Energie per Crescere” (Energy for Growth), a program
launched at the end of 2021 with the aim of train-
ing about 8,200 new technicians, including 5,500 by
2023, creating highly requested professional pro�les
in the electricity sector (cable pullers, cable splicers,
substations assemblers, live-line workers) to be hired
by Enel grids pa�ner companies; the remaining 2,700
technicians will be trained and hired by 2025 and the
training will focus on renewable pro�les for pa�ner
companies (electrical specialists, junior site managers, 
civil-mechanical specialists). During 2022, some 2,100
new technicians were trained and recruited from grids 
suppliers;
• “Energie per la Scuola”, a program for �nal year stu-

dents a�ending technical and vocational schools
with the aim of training them for the ‘most wanted’
roles in the electricity sector so that, after graduation,
they can be hired by Enel’s suppliers. The �rst edition
of the program (school year 2020/2021) involved 11
schools, 8 suppliers of e-distribuzione and a total of
some 100 students who were all hired by Enel’s sup-
pliers at the end of the training. The second edition,
aimed at 2022/2023 school year students, is currently
underway and it involves over 60 schools and some
500 students.

For full details, please refer to “Sustainable supply chain”.

Moreover, also in 2022 we have promoted employment 
stability in Italy thanks to the application of the so-called 
“social clause” in our purchasing procedures. Such 
clause mandates a supplier taking over another in the 
provision of the same service to ensure continuation of 
the employment of the persons employed by the former 
supplier. This allowed 3,700 people to keep their job. 
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the transition, like for solar PV.
This is the case of 3SUN, our PV modules producing fac-
tory in Catania, Sicily which is a European leader in the 
manufacturing of innovative bifacial cells and panels.
The planned capacity expansion (from the current 200 
MW to roughly 3,000 MW per year by 2024) will involve an 
investment of around 600 million euros and the creation 
of direct and indirect jobs.

”.

Communities | Creating shared value

to people in conditions of physical, social and economic 
vulnerability) both in terms of access to local working op-

-
vices. 

Engaging 
communities”, are the result of solid and lasting relation-
ships that include a broad, inclusive and continuous dia-

-
gagement” in line with international reference standards.
We have, for example, put in place many projects focus-

of women in STEM subjects. These include the following: 
•

wind engineers
-

gineers and involvement of students belonging to the
Piikani Nation community (indigenous population of the

-
tion and access to the world of work for indigenous and

• Ruta Pehuenche (Maule Region, Chile) - program for the
growth of local small entrepreneurs
Engagement with the local community of the area of in-

-
droelectric plant is underway has generated educational

-
trepreneurial fabric led by women.
The project was born with the twofold objective of pro-
moting the economic growth of the whole community,
through training courses, and improving living condi-
tions, thanks to the use of environmentally friendly tech-
nologies for water supply, for the cultivation of food, for
the construction of housing, for access to energy and

-
ing 70 women.
• È viva la scuola, Helpcode (Italy)

-

integrating training contents and strengthening curric-
ular teaching, with the additional aim of increasing the

for Enel such as the energy transition, digitalization and

for teachers.
For more details, please refer to ”Sustainability projects 
and initiatives” in the chapter “Engaging communities”.

Suppliers

8,200 people involved in training

hired in supply chain companies

5,500 people for grids, of which
2,100 have been already trained and 
employed (full achievement by 2023)

2,700 people for renewables (full
achievement by 2025)
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Customers | Empowering the 
transition

Energy and digital technologies are key enablers for em-

and more control.

piece of technology that allows customers to access their 
own consumption data more easily, increasing awareness 
of their energy use habits and encouraging behaviors that 

It also enables personalized electricity rates that are bet-

Recently improved technology also makes it possible to in-

management systems for electrical appliances, boilers, air 
conditioners and lights. Finally, it facilitates real time mon-
itoring of self-produced energy from users’ own distribut-

-
nected home devices (home appliances, mobile technolo-
gy, heat pumps and EVs) to the best to manage energy use.
Energy suppliers and service providers can help consum-
ers use the power of new technology by designing easy-

costs while increasing control and gaining new revenues 
(sale of the excess self-produced electricity or of unuti-
lized available power capacity) and keeping technology 
innovation and evolution always in the radar to always pro-

low-income and vulnerable customers who are already 

adopting them.

The enormous amount of data created by the growing role 

customers in the transition with tailored solutions but data 
security and privacy shall be preserved and transparency 
about how data is being used and shared must also be en-
sured with simple terms and conditions

” 
and “Managing human rights” chapters. 

>70,000
products

>5,000 photovoltaic
products

approx 90 MW of capacity
through solutions for renewable energy 
self-production

Customers
Sold

Communities

2,300 socio-economic
development projects

3.7 million people(1)

from inclusive and equitable quality 
education (SDG 4)

4.9 million people(2) eligible
for sustained, inclusive and 
sustainable economic growth 
(SDG 8)
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